
DSL Update Special: August 2021
What has changed in KCSIE?
Elizabeth Rose

So Safeguarding and Creative Education



Today’s webinar

• Looking at the main updates to 

Keeping Children Safe in Education 

(2021)

• Looking more closely at peer on peer

abuse, online safety and ‘low level’ 

concerns

• Thinking about your policy

• Tips for training



Underpinning the updates

• The pandemic and the 

increased risks that children 

face online.

• The Ofsted review of sexual 

abuse in schools. 

• Mental health and wellbeing 

of pupils.



Overarching points 

• Covid-19 guidance has been withdrawn. This doesn’t mean Covid shouldn’t feature!

• Guidance now applies to providers of Post-16 education as set out in the Education 

and Training (Welfare of Children) Act 2021 and references senior leaders. 

• Part 1: More detail, easier to read and more information on specifics.

• Part 2 (Management of safeguarding): Greater focus on a culture of safeguarding. 

• Part 3: (SR) No substantive changes but reordered to make it more accessible.

• Part 4: (Allegations) Reordered and information included about ‘low level concerns’.

• Part 5: Updated to reflect changes to sexual violence and sexual harassment. 

• Part 1 vs Annex A

• Annex A is now Annex B.



The culture of safeguarding

• Senior leaders

Part Two: The management of safeguarding 

• Governing bodies and proprietors should ensure they facilitate a whole 

school or college approach to safeguarding. This means ensuring 

safeguarding and child protection are at the forefront and underpin all 

relevant aspects of process and policy development. Ultimately, all 

systems, processes and policies should operate with the best interests of 

the child at their heart. 



The culture of safeguarding

Part Two: The management of safeguarding

• Where there is a safeguarding concern, governing bodies, proprietors and school or

college leaders should ensure the child’s wishes and feelings are taken into account

when determining what action to take and what services to provide. Systems should

be in place, and they should be well promoted, easily understood and easily

accessible for children to confidently report abuse, knowing their concerns will be

treated seriously, and knowing they can safely express their views and give feedback.



Online safety

• Staff and the DSL/DDSLs need specific online safety training.

Culture of safeguarding: embedding online safety

• Schools and colleges should ensure online safety is a running

and interrelated theme whilst devising and implementing

policies and procedures. This will include considering how online

safety is reflected as required in all relevant policies and

considering online safety whilst planning the curriculum, any

teacher training, the role and responsibilities of the designated

safeguarding lead and any parental engagement.



Online safety
• Online safety and the school or college’s approach to it should be reflected 

in the child protection policy. 

• Considering the 4Cs will provide the basis of an effective online policy. The 
school or college should have a clear policy on the use of mobile and smart 

technology. Amongst other things this will reflect the fact many children have 

unlimited and unrestricted access to the internet via mobile phone networks 

(i.e. 3G, 4G and 5G). 

• This access means some children, whilst at school or college, sexually harass 

their peers via their mobile and smart technology, share indecent images: 

consensually and non-consensually (often via large chat groups), and view 

and share pornography and other harmful content. 

• Schools and colleges should carefully consider how this is managed on their 

premises and reflect in their mobile and smart technology policy and their 

child protection policy.

• Don’t forget remote learning!
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Peer on peer abuse
• New definition of peer on peer abuse.

• Significant list of things that the child protection policy needs to reference.

• All staff should recognise that children are capable of abusing their peers,
be clear about the school policy and procedures for peer on peer abuse.

• The idea of ‘it is happening here’.

• Zero tolerance.

• Curriculum.

• All staff should be able to reassure victims that they are being taken seriously

and that they will be supported and kept safe. A victim should never be

given the impression that they are creating a problem by reporting abuse,

sexual violence or sexual harassment. Nor should a victim ever be made to

feel ashamed for making a report.

• Consider writing a child-friendly policy, or a child-friendly peer on peer
abuse policy.



Extended definition
• bullying (including cyberbullying, prejudice-based and discriminatory bullying);

• abuse in intimate personal relationships between peers;

• physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or

otherwise causing physical harm;

• sexual violence and sexual harassment (detailed definitions in Part 5);

• consensual and non-consensual sharing of nudes and semi-nude images and/or

videos (also known as sexting or youth produced sexual imagery): the policy

should include the school or college’s approach to it;

• causing someone to engage in sexual activity without consent, such as forcing

someone to strip, touch themselves sexually, or to engage in sexual activity with a

third party;

• upskirting (which is a criminal offence), which typically involves taking a picture

under a person’s clothing without their permission, with the intention of viewing

their genitals or buttocks to obtain sexual gratification, or cause the victim

humiliation, distress, or alarm; and

• initiation/hazing type violence and rituals.



What should the policy contain?

Governing bodies and proprietors should ensure that their child protection

policy includes:

• procedures to minimise the risk of peer on peer abuse;

• the systems in place (and they should be well promoted, easily understood

and easily accessible) for children to confidently report abuse, knowing their

concerns will be treated seriously;

• how allegations of peer on peer abuse will be recorded, investigated and

dealt with;

• clear processes as to how victims, perpetrators and any other children

affected by peer on peer abuse will be supported;

• a recognition that even if there are no reported cases of peer on peer abuse,
such abuse may still be taking place and is simply not being reported;



What should the policy contain?

Governing bodies and proprietors should ensure that their child protection

policy includes:

• a statement which makes clear there should be a zero-tolerance approach
to abuse, and it should never be passed off as “banter”, “just having a

laugh”, “part of growing up” or “boys being boys” as this can lead to a

culture of unacceptable behaviours and an unsafe environment for children;

• recognition that it is more likely that girls will be victims and boys’

perpetrators, but that all peer on peer abuse is unacceptable and will be

taken seriously; and

• the different forms peer on peer abuse can take.



Low level concerns 
• Part 4 has been updated to include two sections – ‘allegations against staff 

that may meet the harms threshold’ and ‘concerns that do not meet the 

harm threshold’. 

• It is important that staff are trained to understand what a low level concern is 

and how to report them. 

• This links to the culture of safeguarding thread. 

• Low level concerns should be set out in the staff code of conduct and 

safeguarding policy – what a low level concern is, why it is important to share 

them and an explanation of what the purpose of the policy is. 

• Gives guidance on sharing, recording and responding to low level concerns. 



Other important points to note
• Updates added to CSE and CCE – more information and different 

examples. 

• Addition of cybercrime, child abduction and community safety incidents to 

Annex B. 

• Serious violence.

• Record-keeping.

• Understanding the views of children (role of the DSL).

• Time frames for file transfers – 5 days in-year and within 5 days of a new 

term. 

• Safer recruitment.



Your policy

• Updated annually

• Provided to staff at 

induction 

• Available to staff, 

pupils and the public

• Ongoing updates as 

required 

• Reflecting guidance 



Your policy 

• Make sure the peer on peer abuse section is updated using the

checklist in KCSIE on page 145.

• Make sure you include significantly more detail about online safety.

Use page 33 to help you.

• Include information about low level concerns. You may wish to

have a separate policy on this.

• Ensure that your policy reflects how you take a whole-school

approach to safeguarding and embed it in all areas of school life.

https://www.farrer.co.uk/news-and-insights/developing-and-implementing-a-low-level-concerns-policy-a-guide-for-organisations-which-work-with-children/


Induction and training



Induction and training

• Governing bodies and proprietors should ensure that, as part of the requirement

for staff to undergo regular updated safeguarding training, including online

safety and the requirement to ensure children are taught about safeguarding,

including online safety, that safeguarding training for staff, including online safety

training, is integrated, aligned and considered as part of the whole school or

college safeguarding approach and wider staff training and curriculum planning.

• Whilst considering the above training requirements, governing bodies and

proprietors should have regard to the Teachers’ Standards which set out the

expectation that all teachers manage behaviour effectively to ensure a good

and safe educational environment and requires teachers to have a clear

understanding of the needs of all pupils.



Things to think 
about…

• Go through KCSIE and 
highlight the updates. This is 
invaluable when referring 
back and checking your 
policy and training. 

• Ensure that training is 
throughout the year – it isn’t 
enough to do one session in 
September. 

• Make sure peer on peer 
abuse, online safety and low 
level concerns are prioritised 
in training. 

• Check your policy against 
KCSIE. 



Any questions?

Any requests?



Other links

Online safety training

https://www.thinkuknow.co.uk/professionals/training

https://www.lgfl.net/training/dyn/42d8ca4b-c64e-4d85-9dd3-f395a1f42c11

https://swgfl.org.uk/training/

https://www.ncsc.gov.uk/information/cyber-security-training-schools

From the chat box…

• Here is a link to the KCSIE which comes into effect in September: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data
/file/1007260/Keeping_children_safe_in_education_2021.pdf

• Liz’s online safety training course is available on demand: Identify the Risks to Children Posed 
Online: https://www.creativeeducation.co.uk/courses/identify-the-risks-to-children-posed-online/

• It also has a set of downloadable slides if you can use to cascade it face to face (it’s a member 
course but can be accessed via a free trial if you’re not a member)

https://www.thinkuknow.co.uk/professionals/training
https://www.lgfl.net/training/dyn/42d8ca4b-c64e-4d85-9dd3-f395a1f42c11
https://swgfl.org.uk/training/
https://www.ncsc.gov.uk/information/cyber-security-training-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
https://www.creativeeducation.co.uk/courses/identify-the-risks-to-children-posed-online/

