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Dates for your diary

Upcoming safeguarding update webinars for 2022

• 25th Jan

• 1st March 

• 5th April 

• 10th May

Let us know of any topics you would like to see 
covered, or questions you would like answered. 



Today’s webinar

• Latest updates and safeguarding learning.

• What we can do to prepare for the Christmas

holidays and ways to support children and

families.

• Thinking forward to next term – what to do and

what to cover.



Over to you

In the chat box…

What have you done to prepare children and staff for Christmas?

How have you been supporting vulnerable children and families 

at what can be a challenging time?



Updates to COVID-19 guidance

Updated guidance on travel and isolation, face coverings and vaccination of 

under 18 year olds to reflect new measures announced on 27 November 2021.

Remote learning

• Check your addendum is up to date and reflects relevant information. 

• Remind staff about safer working practice and remote learning 

(including emails etc.). 

• Set time boundaries to protect staff wellbeing. 

• Consider how children who are isolating can be seen/heard and ways 

they can seek help. 



Important information

National Safeguarding Review

• Four inspectorates covering police, social care, health and

probation to review procedures in Solihull.

• All of the agencies tasked with protecting children in Solihull will

be subjected to a JTAI.

• National review carried out by the Child Safeguarding Practice

Review Panel.

• Ongoing independent review of children’s social care will report

next year.



CSPR Annual Report (published 2021)

Six key practice themes to make a difference 

• Understanding what the child’s daily life is like

• Working with families where their engagement is reluctant and

sporadic

• Critical thinking and challenge

• Responding to changing risk and need

• Sharing information in a timely and appropriate way

• Organisational leadership and culture for good outcomes



Overarching reminders for practice

• Ensure staff are trained in the signs and symptoms of abuse.

• Changes in behaviour.

• Professional curiosity and challenging assumptions.

• Who sees the child?

• Consideration of a child’s vulnerabilities and previous

experiences.

• Local escalation/resolution of professional disagreements

policy.



Preparing for Christmas
• Make sure your school website is updated with national helpline numbers and local

support services (e.g. food banks) and show children where to find the information
before the holidays. Social media?

• Meet with the vulnerable children that receive support during term time and ask
them how they are feeling about the holidays and if they need anything before the
last week of term. Resources?

• Consider children with additional needs and if you need to prepare them for
changes.

• Consider young carers. Liaise with social workers and update them on any current
concerns about children in plenty of time.

• Consider your looked after children.

• Consider sharing relevant safeguarding or pastoral information with parents.

• Think about mental health and consider sharing strategies with children to help them
with their mental health over Christmas.

• Share wellbeing tips with staff and children – exercise, daylight, music, healthy
eating.

• Consider who will need to be contacted and how this will happen.



Thinking ahead to January
• Consider training – what do you need to cover? How will

you check staff understand?

• Key topics

• Pupil voice

• Consider your governors.

• Book external training/reviews if necessary.

• Consider mental health provision for staff, students and
families.

• Check SCR and induction processes for new staff.

• Ensure you have records for mid-year transfers, plan time
to read them and put plans in place if necessary.



Looking after yourself and your staff 
• Set an out of office with key safeguarding information,

signposting and numbers in case of contact over the holidays.

• Ensure there is a rota in place so you don’t feel worried that
you will miss something.

• Contact social workers and provide updates now so that you
have shared everything that you need to in order to keep
children safe.

• Consider staff who may have experienced/may be
experiencing DVA and provide signposting.

• Make use of support structures such as supervision.

• Contact the ‘Education Support’ helpline if you need to talk,
or the ‘Operation Encompass’ helpline (educational/clinical
psychologists).



Summary

• Revisit CSPR Annual Report 
for tangible things we can 
do now to support all 
children. 

• Put things in place now to
help you to feel secure
over Christmas and ready 
for January. 

• Think about any staff 
support required. 

• Do what you need to do 
to look after yourself too!



Any questions?

Any requests?



Links and things…
• https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac

hment_data/file/832023/Joint_targeted_area_inspections_framework__2_.pdf

• https://childrenssocialcare.independent-review.uk/

• https://reachoutasc.com/autism-and-christmas-teachers-are-you-ready/

• https://parents.actionforchildren.org.uk/additional-needs-disabilities/support-home-

school/send-christmas/

• https://www.mind.org.uk/information-support/tips-for-everyday-living/christmas-and-

mental-health/why-christmas-is-hard/

• https://www.educationsupport.org.uk/get-help/help-for-you/helpline/

• https://www.operationencompass.org/SM4/Mutable/Uploads/medialibrary/Helpline-

For-Forces-and-Schools-new-number_040121.pdf
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