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Why is quality assurance so 
important?
I can’t see every lesson

Each lesson is important. To the student and to the school.

All teachers can improve and feedback from lesson 
observations is a valuable tool to support them.



Why is quality assurance so difficult?

Learning is essentially invisible

A students progress has multiple factors associated with it

Education is a complex issue

Education is a values issue



Quality assurance

Before we can judge the quality of teaching in our team 
we need to ensure we recognise some poor proxies for 
learning



https://www.ibo.org/globalassets/events/aem/conferences/2015/robert-coe.pdf
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4 C’s of quality assurance

1.Clarity 

2.Curiosity

3.Culture 

4.Candour



Clarity

Shared understanding of the principles and practices

What does great teaching in my subject look like?



Principles vs practices

• Teaching looks different in each class

• We know there are ‘best bets’ in education

• How do we provide the freedom, agency and choice to 
our teachers in a way that also ensures a high quality 
experience for our students?



Principles vs practices

• Principles

Concepts which we actively promote and train our staff in

• Practices

The application of these principles in the classroom

For example: Retrieval practice



Curiosity

Recognise that it is hard to see learning

Understand that teachers make decisions that are context 
specific and what you see is not all that is

Use observations to generate questions to ask during the 
feedback conversation



Culture

Why is the culture of quality assurance so important?



When the door is closed
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When the door is closed

• What you observe is 
not always what a 
teacher normally 
does

“The act of observing 
changes the system”
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When the door is closed

• When people talk about culture this is what they are 
talking about

• Do you have a culture of trust that allows you to observe 
and improve the actual teaching that happens?

• Or do you have a culture of blame that promotes metrics 
fulfilment and gaming the system?
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Candour 

Honesty is the best policy

If there is an issue it is best addressed up front

This does not give you permission to be blunt, rude or 
condescending 

Candour is about being as clear about the positives and 
the negatives.



Precise praise

Praise should be specific. 

Praise should not be formulaic.



Next steps

Need to be equally precise

If you can’t tell them specifically how they should change 
their planning, decision making or technique then its just a 
preference.

This is why curiosity is so important

https://achemicalorthodoxy.wordpress.com/2021/04/27/the-power-of-by/
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Final thoughts



Any questions?


