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Behaviour in cur school 5.
eemplary with a dear

KEY AREA 4:  {Personat development, bohaviour and welfare)

Fldren Taveligh leves
of interest and enthusiasm for
the subjects they lesm wihin

high interest levels for the
chidren we tesch,

Monitoring

No additional costs

Input from School Council looking at
key points in the policy.

‘Our chidren understand the
rules and why they arein
place.

Golden Rules to be reviewed
with School Gouncil,

- Golden rules to be reintroduced in
all classes, atthe startof T1.

- Rules displayed in all classes and
the hall.

No additional costs

in place,

Our chidren know whats
epeced of them and know
whatthey nesd 10 do 1o be
s

Rewards and Sanctions to be
reviewed,

Rewards and sanctions to be
reviewed by staff and governors

£120 badges

Behaviour in our school 5
exemplary with 2 dear policy

E100 refreshments

T3 Teachers to survey the children
in d\en»dasssmmmm areas of
interest.
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Aparent forum to take place once a
term.

A parent questionnaire to be sent
out towards the end of T2.

T2 PF to take place- SRE, funding
and learning togetherevents
discussed. Opportunities for TS
topics to be explored.
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KEY AREA 4: {Rersonal development, behaviour and welfare]

No additional costs

Clear expectations set out to
children atthe startof T1.
Behaviour in this areato be
reviewed at the end of each term.
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during Staff Development Days in
Sept2017.
in place.

Behaviour in our school s
‘exemplary with a dear policy’

e»em:’ary kst pollcy
in place.
Group Behaviour at Bresk

"3

No additional costs

Clear expectations set out to
children atthe startof T1.
Behaviour in this areato be
reviewed at the end of each term.

No additional costs

Clear expectations set out to
children atthe startof T1.
Behaviour in this areato be
reviewed at the end of each term.




KEY AREA 5:  {Outcomes for pupits)
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Revisit software during SDD
September 2017.
Staff Meeting during T1 to remind
staff of expectations for T1 and
share what we have found.
Woon & Fras Scheme 135 Er— y

Thechidren read at 3 high DF [ No additional costs. - Staff Meeting T 1 used to discuss
level and are engaged in cs how we can use AR to track our

4 oF children- especiallythe children | e
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that need support.

- Reports to be printed at the start
of each term (T2 onwards) and
used to track pupils.

" Children to be supported in the
ways they learn best.

- Self help cards to be created as a
reminder for children who need it.

Our chidren show reshence ~Tntroduction of Lego Therapy and
within ther learning and are = trail sessions used during T1.
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Area

SR | K| e | e | ke || Sk
PupilProgress Meetings ' ‘ ‘ ' ' '
Target Tracker Update * * * * * *
Triangulaion- teaching, books English English RE Maths
and childconferencing DF,CS& GF DF,CS& GF DF,VH&Rew DF,CS& GF
Planning DF GF&CS Subject DF
leaders

Book Moderation English& RE& English& Humanities English& All books

Maths Science Maths Maths

o * *

ThemedBIG Write * * *
AR and Mathietics Data * * * * * *
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® School Improvement PIan 2019-2020® ® ® ® @

update— March 2020 Ledpeson [ResorgmsB.Com [ Timescak Success Gesia Vicitaring
AREA mﬂgammdam-wnmmium 13 Subject leaders | Time =] I document produced for each subject, 11 documents in T3.
The quality of education ) e e EE D = Te“‘-"*‘( 3 = Sz understand I11 for 2l subjects hd;:&:m.
53 Subject leaders ced documents produced knovdedge | Sequenced doauments

] | 7 | P = = o
ulum to suit the children in Sequence being followed
our school ensuring that it mﬁnﬂm are yrien in a simple way and these rules are em- | 2.2 OF Time T rudes wir W“’ children and staff. with children and staff
is broad & deep & that it aﬂoslae A 25 P‘lar'-:\‘agmg mamm Tlaﬁﬂ. to disquss impact.
flows so children can grow 2re made to develop respect for | 2.3 DF SRE cumiculum | T1 & engeing Corference with children midyea
S daoloTilly mﬁmmmammm g . il F R -

2 Behaviour and attitudes ; PPt e [

To embed and maintain Develop children's resiience. 25 Te Resources T1 & ongoing jren resilience. Questionnaires.

consistently high levels of / cH T e m—
Corferencing

behaviour for all children E— e K .

in and out of the class- | Rchoolru ve e a Seivle vy o e 220 X P, L el e aa. | oo Y itk nd Salf

room, for all children ) Lamingting

across the school ﬂwm'zumwu:nmmn mdevdwrepeif:( 23 g SIEcu'nmlun T1 &ongoing mﬁﬁﬁtﬁﬂnﬂdm i Corference with children midyear.

Personal development ‘and support one another. Teachers

3 Develop opportunities for Develop children's resiience. 25 |Teaches Resources T1 & ongeing Children understand the importance of resilience. Qustionnzires
alchildren to have rch ex- gl S R TR s | rewrgrithiten
periences that develop -
their individual talents, in- B e e A (357 (e T T oy v bt Sctone,

u ¢ il health and ‘Subject leaders dzvelop therr subjects = FAL T; ‘Subject leaders | Tr = &w Documents chackad by
understanding of how to a AL ALRRL 1z |& G m’ﬁ b ot S et
chool
healthy life. GF documents produced for skl a u*:mwmm:m "
Leadership and manage- Eaig fllowed. jectzads fo ensire consistency.

4 ment ool Peer Revigw iz et up to empouer staffto suprortanz s 43 |DF Tlne‘?dprew?us T1 &ongaing ;ﬂammﬁmm_ Eﬁmﬁﬁh&nunﬂ&
Develop leadership & man- —" { menk © project Gassroom practice imprones. pracice inhouse and 3o e
agement at all levels. VH trained 25 SENao and to leam alongsid present fezd. TERS 2500 Tuly 2020 Vi complete sinig and achieves qualfcation. VH works with CS and impact &
(CPD, communication, subject i o e s - — - s““’ﬁ“ i = seen through support given.
leadership) %ﬂﬁ;‘%‘é :rai\e?las LT ‘schools 2nd two staff members % T‘F&vgw wg\dadm T1 & ongeing 2rew nned- fn nev.e;gs.

Early Years & g Involvement reviewing schools in the Hub from T3,

5 Ensure that the children in q Farring provces cpportutes or CHdren o be deety Imohved 1|54 W Time T1 G ongoing. | Cldren in Acorn Gass are zeply invohed in their Jeam- ations camyodt and confer-
the Early Years have activi- e Bbornusities zre evident in planring 2nd from work in mmedmmhdihen
tiesbothinsideandout- = J | = SR . [y Pl aiites moriored
shde of the classroom that T T T e T > T el = el e
motivate children and ena- Local area & used 1 enhance learming opporaunitias. - e - —
ble them to thrive. e e e = i i anr mmmsﬁ:ap‘mm it n":a‘&e e o
SIAMs { thkdmnwmsppmdﬁewﬁmmthemm

A stragline is crested to create a window into cur vision.

A vision statement is created.

A bible story has been zgre=d that sums up our vision.

Website updated to reflect the changes made.

Policies updated to inch.de changes.

4
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® School I

update — March 2020

AREA

1

The quality of education

Further develop our curric-
ulum to suit the children in
our school ensuring that it
is broad & deep & that it
flows so children can grow
and develop fully.

Behaviour and attitudes

To embed and maintain
consistently high levels of
behaviour for all children
in and out of the dlass-
room, for all children
across the school

Personal development
Develop opportunities for
all children to have rich ex-
periences that develop
their individual talents, in-
terests, mental health and
understanding of how to a
healthy life.

Leadership and manage-
ment

Develop leadership & man-
agement at all levels.

(CPD, communication, subject
leadership)

Early Years

Ensure that the children in
the Early Years have activi-
ties both inside and out-
side of the classroom that
motivate children and ena-
ble them to thrive.

provement F

’Ian Z2019-2(

mmuﬂwanddsiredinmxedeaﬁmfvw
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lum opportunities are made to develop respect for

i M——

Develop children's resibience.

Rty iy s e

( Through our curricuum opportunities re made to develop respect for

and
mmmmxw
dﬁer’:‘ns and support one

Develupduldrmsrﬂema.

RegularSLTmem\gsarehddmdsussarsngm&m&us
school development and improvement.

Subject leaders develop their subjects =5 s=t ot i FAL

I o %mupmmmﬁmwmmm

VH trained as SENco and to leam zlongsidz present lead.

%ﬁm&?ﬁmmmbmwmmﬁmd

SIAMs

Planning providzs oppartunities for children to be deely invoived in
their leaming.

e o aring With by

Local area is used to enhance leaming cpportunitiss.

Wﬂmkdmwmmhmmmhmm

Lead person Rs)\ms & Cost- Timescale
13 Subject leaders | Time RE]
Teachers
14 Subject leaders | Time RE]
Teachers
22 DF Time T
25 Printing
Laminating
23 3 SRE cumiculum | T1 & ongoing
GF
Teachers
25 T Resour T1 & ongoi
G%RO = ing
56
KC
22 DF Time T
5 Printing
Laminating
23 g SRE curriculum | T1 & ongoing
GF
Teachers
25 Teachers Resources T1 & ongoir
SO "
6
KC
4.3 DF Time T1 & cngoi
a4 ng
4.5
13 Subject leaders | Tir =
e S e
GF
43 DF Ti i i
ime ;nd previous | T1 & ongaing
ment to project
43 [o: £2500 July 2020
VH
43 DF 2 year involved, | T1 & ongaing
o] in the project with
FG EFF.
GF
54| Time 1 &ongoing.
}ﬂ wm Tme T1 & ongeing
Time T1 & ongeing

A strapline is created to create a window into cur vision.

A vision statement is created.

A bible story has been agresd that sums up our vision.

Website updated to reflect the changes mads.

Policies updated to inchude changes.

208 & 6 & (

Success Gitera Vonitang
III document produced for each subject. o Y
Saff understand TT for ll subjects that they teach.
Soqpeced donmens prodced for Sl o bnoviedge | Seqenced doaumets
Sequence being folloved Maitor planning
RS s R e | e nd s
Gl e b p o mal e e |G wih e midear
e T el v
Children have the tools to be resilient in their leaming. Conferencing with children
T e | S

Children are able to talk about mutyal respect.
ﬂ\edu‘lde\lalkabu&e:pahymd understand what this

Corference with children midyear.

mofrsﬁemn. Quastionnaires.
853'““ E‘v’é‘mm S, et leaming. Corferencing with dhikdren
Regular mestings take place.
Mestings uelrgrda‘]andamm
'ms:ﬁs T L
fadﬂdﬁ being used across the school
Link year group teams with sub-
b’gmw ject l2ads to ensure consistency.
S i .
e b e oSt el ampomrad o e
et
Classroom practice improves. Rraweehhmseand the
Ui i, [ e
2 new staff trained to be reviewers.

Invelvement reviewing schocls in the Hub from T2,

‘Children in Acorn Gass are eeply invoved in their Jeam- | Observations carmyodt and confer-

lhorunies are evident in planning and from vorkin. | g rgrge 20 1 e

F-’“'ak Planning activities monitored.
segmudham be SLT itor progression of

ar\d in children’s journals. P can be e plaing Iean‘;rnum

| Trigs and outings have been plznned. i ips carried
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Jack Prelutsky & Lane Smith
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a community,
gresmn space home.

Philippa

familiarity

family
Something in happy
it theround -it B8 children .

Sarah

Glass Invested
Fabulous
another great
day. Sarah
Class

Happy
children
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A culture of

how are we going to
find out?

What is the CULTURE of our school?

§
i

Kindness-staff to
staff; staff to

children + parents,
but needs to be

filtered amongst

Culture- the ideas, customs and socail behaviour of particular people or society.

looking after
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&.ﬂ' first Learning

gardening.

Creative -
lots of art
and craft!

eg.

different
sports.

-3
Risk
taking
L kB Outdoor
books/writing learning
L
Teachers
to listen
tome
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Highly
professional

Family staff offering a Mrs Strong and

community first-class supportive
primary Glass! TA's
education.

know and care
abut the
Polytunnel
and garden
Christian
ethos
Knowing
each child
very well
ng in the
Playing  Dedicated 2ol Well
location Chickens field. staff largegounds,  being
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Know the
Team children and Nlal;l?:trl‘d' "g::r" the Reading
c dren
work need. Notice aitcation and their
families

4
3 .

Relationship
and parents!

What do we do well?

Ty =l

children. children -

Value the ; ; e individual

children. » . makes sense needs.

e e
o o >~ S S 3
teamwork b e and ready for each other o

et children. the challenges needs
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Better staff ‘Communication
More
consistency
on behaviour
Tidy
thetime up!!!
allocated.

What could we do better?

e e share
ol good
deslivlyis practice
Lead by
example!

Z@

- o

paint the initiatives
classrooms when a new
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abit of
responsibility

resilience,
manners,
respect

confidence
and security ;
adaptability
and flexibility;
enthusiasm

F

Creativity

CamTon Being able to

lacking in it
these days

What do we need to be successful in life?

Learn to use ~
their initiative!
Sometimes *
the children J
really lack it.
Basic, ) Perseverance
transferable bewilling  ang resilience.
skills. The 3Rs to break
the glass
ceiling
wendence| 5,
to tackle new
situations.
-~ Don't hold
.m" Mw back.
‘communication
confidence
Make sure children
ot & Curiousity
we teach them to

REAL LIFE,

st creative
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_

= g BE g . e What would we have liked your

v-ven,.., and craft! qn:q . .';
sem e . B : school to be like when you were 8 '

o . . years old?
Risk

o
"""m““""“&u % A% —

learning about the

workdwe Ivein:

andy and carig.

Outdoor
. Less work i

ot bodu/wm:m learning

e
iy it
ey
Smeaniation
Lots of visitor:
inspiring, ponaeity Lots fortno s, mm
stimulating of autdoor earning! including Resilonce and
‘Grawing plants. music! to me ‘adaptabilty.
Ability to get Independence and Learn to use Common
Rsllance; salf thecourage t just their initiative! sense! To do
onwith and belief and. e i o, - o
with ploﬂ'unm Cre - the children ‘themselves.
sense. really lack it.
1
“3 e Ability to
. have Beingableto  Basic, Perseverance
4 good il e tonstorable  BOWHING  and resilence.
{ listening el it i the glass
. skills enthusiasm these days ceiling
& 4 independence  pg confident
What do we need to be successful in life? e Confidert.
Good e
oo NI e
independence back.
to take o - n
pride in ing =
what they able to .
do fail!

en) need to be H T
2ssful in life?

Curiousity
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- Next meeting- Wednesday 9th June

- Look at the Jamboards
- Look at the School Inspection handbook
- Quality of Education
Behaviour and attitudes
Personal Development
Leadership and Management
EYFS

- Where do we sit now in the criteria?
- In each area set your three target areas where
we could get better.
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across the school ﬂwm'zumwu:nmmn mdevdwrepeif:( 23 g SIEcu'nmlun T1 &ongoing mﬁﬁﬁtﬁﬂnﬂdm i Corference with children midyear.

Personal development ‘and support one another. Teachers

3 Develop opportunities for Develop children's resiience. 25 |Teaches Resources T1 & ongeing Children understand the importance of resilience. Qustionnzires
alchildren to have rch ex- gl S R TR s | rewrgrithiten
periences that develop -
their individual talents, in- B e e A (357 (e T T oy v bt Sctone,

u ¢ il health and ‘Subject leaders dzvelop therr subjects = FAL T; ‘Subject leaders | Tr = &w Documents chackad by
understanding of how to a AL ALRRL 1z |& G m’ﬁ b ot S et
chool
healthy life. GF documents produced for skl a u*:mwmm:m "
Leadership and manage- Eaig fllowed. jectzads fo ensire consistency.
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A stragline is crested to create a window into cur vision.

A vision statement is created.

A bible story has been zgre=d that sums up our vision.

Website updated to reflect the changes made.

Policies updated to inch.de changes.

4
'



@ School Improvement Plan 2020-2021 6@ Update-

LEAD | RESOURCES & TIMESCALE SUCCESS MONITORING
COSTINGS CRITERIA

2]
=

AR ACTION FOCUS

C
=
X

irhe quality of education

Behaviour and attitudes

Personal development

>
W,
e
=]

Early Years

SIAMs

1
2
3
5
6







