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Creating our cultural equation

V+V+V=C

Values + Values + Values = Culture

IV+LV+LV=C

Lived Values + Lived Values + Lived Values = Culture



Unconditional Positive Regard




Carl Rogers 1902 -1987

“The therapist experiences a warm caring for
the client—a which is not possessive,
which demands Ctis
an atmosphere which simply demonstrates |...]
It involves an acceptance’
of and a caring %

for the client as a separate person, with
permission for him to have his own feelings and
experiences, and to find his own meanings in
them. To the degree that the therapist can
provide this of

, significant
learning is likely to take place”.

If a therapist can do this, then surely we can too?




Carl Rogers 1902 -1987

Unconditional Positive Regard:

Four things?

1.Genuineness
2.Acceptance
3.Empathy
4.Self-actualisation




Cultural positioning ...
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Long Read: Big rewards and News |Opinion | Sport | Culture | Lifestyle
‘really harsh’ punishments —
meet the man who says he has a
behaviour silver bullet

By Kate Parker 04 February 2018

‘We batter them with
kindness': schools that reject
super-strict values

Punishments have to be "really harsh"



No excuses, plenty of fear




The Social Discipline Window

Four ways...
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Responsibility

Challenge
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Relationships
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Death

Early Death

Disease, Disability

and social problems

Adoption of
Health-risk Behaviors

d

Social, Emotional, &
Cognitive Impairment

] Adverse Childhood Experiences
Birth




anxiety
depression
headaches

high blood pressure

disgestive issues high blood sugar



Brief increases in heart rate,
mild elevations in stress hormone levels.

Serious, tempg
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Stress State =)

Sensitising Pattern
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Adapted from Bruce D. Perry 2018



Stress State =)

Sensitising Pattern
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Adapted from Bruce D. Perry 2018



Adapted from Bruce D. Perry 2018

Pattern of

Stress

[ Activation

Prolonged { Controlled }

|

Vulnerability { Resilience }







Teacher

Adult Behaviour (primary caregiver)

Rejection & Anger &

Positi Lovi
ositive & Loving Unloving Confusion

Child is Secure Child is Avoidant Child is Resistant

Pupils



Behaviour
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Experiences &
Memories



‘ Connection before correction

Put things right — they may
need your emotional
support to do this.
Don’t assume they can put
things right without you.

Regulate
Relate

Repair

Remain calm and regulate

your own response - allow

them into your calm rather

than joining them in their
chaos.

Empathise and reflect —
make a connection
Make them feel safe.




The perfect
teacher on
one
slide.........




Child builds self-
Child is understood esteem

Child becomes

confident
Child behaves

Child is emotionally Child is loved

engaged

"4

Learning happens
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AUTONOMIC NERVOUS SYSTEM AS A LADDER

VENTRAL VAGAL ACTIVATION
Attitude: "I am feeling at ease and
can manage whatever comes my way.
| feel empowered and connected.

| see the "big picture" and connect

to the world and people in it."

SYMPATHETIC ACTIVATION
Attitude: "l am getting overwhelmed

‘ and having hard time keeping up.
AGITATED 1~ l | feel anxious and irritated.

The world seems dangerous,
chaotic and unfriendly."

DORSAL VAGAL ACTIVATION

Attitude: "I am buried under a huge load
and | cannot get out. | am alone

in my despair. The world is empty,

dead and dark."

Adapted from The Polyvagal Theory in Therapy by Deb Dana

Child feels safe

Sympathetic nervous system -
Increased arousal & mobilisation

Parasympathetic nervous system —
reduced arousal & immobilisation




Reflection: Are these children choosing their behaviour?

behaviour linked to choice = allocation of blame

Allocation of blame = seeking revenge

Do we want to be revenge seekers?



P.A.C.E

Playfulness
Accepta nce
Curiosity
Empathy

Louise Bomber and Daniel Hughes, Settling Troubled Pupils to Learn: Why Relationships Matter in School






How do you want people to remember you?

How do your values contribute to school culture?



Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

friendship, intimacy, family, sense of connection

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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what are you trying to c
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