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Course Programme

Module 1: Leading the Whole School Approach

Introductory webinar to welcome you to the programme

Introduction to your Coaching Circle - a group of
colleagues in similar schools you can explore challenges
and share progress with in half termly online meetings

Introduction to your Facilitator - an experienced Senior
Mental Health Lead to support you through the process

Complete an audit of your school's current provision

How to audit mental health provision, lead change
and work with a range of stakeholders
How to create an ethos and environment for success

Complete a series on-demand video modules at a time to
suit you on topics including:

Meet again with your Coaching Circle to explore the
outcomes of your audits and insights from the modules.

Module 2: Identifying Need, Appropriate
Interventions and Effective Referrals

Complete a series of on-demand video modules at a
time to suit you on topics including:

Identifying need and monitoring the impact of
interventions
Ensuring targeted support and appropriate referrals
Meeting the mental health needs of different learners
How to support 9 common mental health conditions
Exploring simple classroom strategies for teaching 3
different areas of mental health

Meet again with your Coaching Circle to explore your
insights from the modules.



Module 3: Working Effectively with Colleagues

How to effectively develop staff
How to teach mental health topics effectively within
PSHE and the wider curriculum

Complete a series of on-demand video modules at a
time to suit you on topics including:

Meet again with your Coaching Circle to explore your
insights from the modules.

Module 4: Working Effectively with Students
and their Families

Complete a series of on-demand video modules at a
time to suit you on topics including:

How to enable and prioritise student voice in decisions
around mental health
How to work effectively with parents, families and
carers

Meet again with your Coaching Circle for the final time to
explore the impact from the programme and next steps

Start developing your school mental health plan and
reviewing / updating policies to effect meaningful change.

Plan and start delivery of an intervention project to
improve a specific area of provision within your school

Share successful interventions and journeys with the wider
National Mental Health Network

Plus, you and your colleagues will have...
Complete access to 200 other on-demand training courses

Access to our National Mental Health Network, with regular
webinars from serving practitioners



Frequently Asked Questions

HOW  MUCH  DOES  THE  PROGRAMME  COST ?

The programme costs £1,200 plus VAT (£800 for the course itself and £400 for
access to mental health training for your colleagues), but as our training has
been approved as meeting all DfE quality criteria, state funded schools in
England can reclaim the full cost.

WHAT  PHASES  DOES  THE  PROGRAMME  COVER ?

HOW  DO  I  RECLA IM  THE  COURSE  FEE ?

Once you've booked you only need to complete a simple form. As funded places
are limited, if you find out there are no grants available you can cancel any time
up to the start date. If you're not eligible you can still take part, you simply won't
be able to reclaim the cost. If you're in any doubt as to whether you're eligible
give us a call on 020 8680 4077.

HOW  LONG  DOES  THE  PROGRAMME  LAST ?

The programme will take 1-2 hours per week across 2 terms.

Secure Your Place Today

www.creativeeducation.co.uk/mhlead

020 8680 4077

Places are limited on each course so to make sure you don't miss out on
this opportunity for DfE funded training secure your place today on our
website or by phone.

Our programme has been accredited according to the DfE quality criteria for all
phases, and we have specific modules available for colleagues from primary,
secondary, post-16, special and alternative provision.


