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[bookmark: _Toc102891389][bookmark: _Toc225170893]Welcome to the Senior Mental Health Leads Programme


It is with pleasure that we welcome you to the programme. You will become well acquainted with your friend, the “Core Workbook” over the next six months. It will also serve as a support to you upon completing the programme so that you can continue to review the personal audit and the setting audit as well as the action plan. 

We hope that your learning experience is as rewarding as it has been for us creating this programme for you! 

Together we can make a difference to our colleagues, the young people in our care and the wider community.

Best wishes, Creative Education
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So that you can receive your certification by the end of the programme, you will need to:








[bookmark: _Toc84062420][bookmark: _Toc102891391][bookmark: _Toc225170895][image: Creative Education | LinkedIn]Senior Mental Health Lead Personal Audit
Use this personal audit to consider your training needs and areas of confidence in leading and developing a mental health strategy. These link with the 8 areas set out by the Department for Education. You can click on the boxes and add into your notes whenever you like. The key is to review regularly and document your progress to share with your coach. 

1. Leadership and Management 
	
	Not started
	Developing
	Confident
	Notes

	I have a good understanding of my team’s knowledge and skills around mental health
	☐	☐	☐	






	I can have supportive conversations about mental health with colleagues
	☐	☐	☐	






	I know how to make reasonable adjustments for staff who are struggling with their mental health
	☐	☐	☐	






	I know when and where to refer colleagues to for external support services and can train others to do so
	☐	☐	☐	






	I can work well with the governors in my service
	☐	☐	☐	






	I know how to review and amend mental health policies
	☐	☐	☐	











2. Identifying need and monitoring impact of interventions
	
	Not started
	Developing
	Confident
	Notes

	I can identify and monitor the mental health needs of young people
	☐	☐	☐	






	I can review my service’s action plan regularly
	☐	☐	☐	






	I know how to monitor the effectiveness of interventions I implement
	☐	☐	☐	








3. Targeted support and appropriate referrals
	
	Not started
	Developing
	Confident
	Notes

	I know how to support colleagues in recording, monitoring, and providing appropriate support for students who are struggling with their mental health.
	☐	☐	☐	






	I have a good understanding of the local and national services in the local area
	☐	☐	☐	






	I have established an effective working relationship with the key services in the local area
	☐	☐	☐	











4. Staff development
	
	Not started
	Developing
	Confident
	Notes

	I can monitor and update the knowledge on staff about how to spot and support mental ill-health in young people.
	☐	☐	☐	






	I understand and can use appropriate language and terminology to use when discussing mental health.
	☐	☐	☐	






	I can role model how to have conversations about mental health.
	☐	☐	☐	






	I am able to identify staff members that may be struggling and know where to signpost them to for extra support.
	☐	☐	☐	








5. Creating an ethos and environment
	
	Not started
	Developing
	Confident
	Notes

	I can lead on change and support others in upholding the positive mental health values of the school
	☐	☐	☐	






	I feel confident in challenging mental health stigma.
	☐	☐	☐	










6. Enabling the Student Voice
	
	Not started
	Developing
	Confident
	Notes

	I can conduct audits/survey to measure student voice
	☐	☐	☐	






	I have the skills needed to run regular student voice groups
	☐	☐	☐	






	Students have access to resources in school to support them with their mental health such as displays, library books, or guidance leaflets.
	☐	☐	☐	






	Students have been shown how their views have been considered as part of the Action Plan.
	☐	☐	☐	











7. Working with parents, families and carers
	
	Not started
	Developing
	Confident
	Notes

	I have the knowledge and skills required to implement a thorough pastoral system in school.
	☐	☐	☐	






	I can monitor parent/carers knowledge of services.
	☐	☐	☐	






	I can organise and manage parent engagement opportunities around mental health.
	☐	☐	☐	






	I can support parents/carers who concerns for their own or their child’s mental health.
	☐	☐	☐	






	I know how to update and monitor parent/carer information platforms.
	☐	☐	☐	






	I can lead on curriculum planning and ensure that mental health features throughout.
	☐	☐	☐	











8. Curriculum, teaching and learning
	
	Not started
	Developing
	Confident
	Notes

	I can lead on curriculum planning and ensure that mental health features throughout.
	☐	☐	☐	






	I can audit and evaluate teaching staff’s knowledge base for delivery.
	☐	☐	☐	






	I can run safeguarding training for those delivering lessons on mental health.
	☐	☐	☐	






	I can support the pastoral and management teams in the planning of assemblies and other whole school mental health events.
	☐	☐	☐	
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[bookmark: _Toc102891392][bookmark: _Toc225170896][image: Creative Education | LinkedIn]Senior Mental Health Lead Setting Audit
This is to be used to assess your current school needs and priorities for leading and developing a mental health strategy. You will need to use this audit at regular points during the course to reflect on the impact of your work and consider the new steps you will take to amend/adapt your Action Plan document. Rather than deleting your notes each time, add to them to see your progress develop.

1. Leadership and Management 
	
	Not in place currently
	Existing work needs embedding
	Embedded with evidence to show impact
	Notes

	Leaders in my school have a good understanding of current mental health guidance for staff
	☐	☐	☐	






	Leaders in my school model positive mental health habits
	☐	☐	☐	






	Leaders in my school are comfortable and able to have supportive conversations about mental health with colleagues
	☐	☐	☐	






	Leaders in my school know how to make reasonable adjustments for staff who are struggling with their mental health
	☐	☐	☐	






	Leaders in my school know when and when to refer colleagues to external support services
	☐	☐	☐	






	There is a lead governor for mental health in your school.
	☐	☐	☐	






	Governors have received up to date training on mental health.
	☐	☐	☐	





	Governors have access to the mental health action plan.
	☐	☐	☐	






	Governors have reviewed the school’s mental health policy.
	☐	☐	☐	








2. Identifying need and monitoring impact of interventions
	
	Not in place currently
	Existing work needs embedding
	Embedded with evidence to show impact
	Notes

	There is a mental health action plan which has been shared with the relevant stakeholders.
	☐	☐	☐	






	The mental health action plan is reviewed regularly by the mental health lead to consider the impact of their interventions.
	☐	☐	☐	








3. Targeted support and appropriate referrals
	
	Not in place currently
	Existing work needs embedding
	Embedded with evidence to show impact
	Notes

	There is a clear system in school to record, monitor and provide appropriate support for students who are struggling with their mental health.
	☐	☐	☐	






	There is a good knowledge of working relationship with external agencies which can provide support for students, their families and staff who are struggling with their mental health.
	☐	☐	☐	












4. Staff development
	
	Not in place currently
	Existing work needs embedding
	Embedded with evidence to show impact
	Notes

	Staff have a good understanding of the signs and behaviours of poor mental health.
	☐	☐	☐	






	Staff in my school have an understanding of positive mental health habits.
	☐	☐	☐	






	Staff understand appropriate language and terminology to use when discussing mental health.
	☐	☐	☐	






	Staff in my school are comfortable and able to have conversations about mental health when they need further support.
	☐	☐	☐	






	Staff feel that conversations about their mental health will lead to support rather than discrimination.
	☐	☐	☐	






	Staff know which reasonable adjustments they can ask for if they need support in school.
	☐	☐	☐	






	Staff know about external agencies which can support them outside of school.
	☐	☐	☐	






	Staff understand the school’s mental health action plan and know their roles within it.
	☐	☐	☐	






	Staff have regular opportunities to check-in about their mental health if they need to.
	☐	☐	☐	






	Staff know how/where to access the school’s mental health policy.
	☐	☐	☐	








5. Creating an ethos and environment
	
	Not in place currently
	Existing work needs embedding
	Embedded with evidence to show impact
	Notes

	My school has core values which support the idea of positive mental health.
	☐	☐	☐	






	Any stigmatising language around mental health is challenged.
	☐	☐	☐	








6. Enabling the Student Voice
	
	Not in place currently
	Existing work  needs embedding
	Embedded with evidence to show impact
	Notes

	Students have a clear pastoral system to report and mental health concerns about their peers.
	☐	☐	☐	






	Students have completed a student mental health audit/survey to share their views.
	☐	☐	☐	






	There are specific student voice sessions for vulnerable students to listen to a diverse range of views.
	☐	☐	☐	






	Students have opportunities to receive extra training on supporting others with their mental health
	☐	☐	☐	






	Students have access to resources in school to support them with their mental health such as displays, library books, or guidance leaflets.
	☐	☐	☐	






	Students have been shown how their views have been considered as part of the Action Plan.
	☐	☐	☐	








7. Working with parents, families and carers
	
	Not in place currently
	Existing work needs embedding
	Embedded with evidence to show impact
	Notes

	Parents have a good knowledge of the pastoral systems in school and know who they can contact with mental health concerns about their child.
	☐	☐	☐	






	Parents have a good knowledge of services outside school which they can contact with mental health concerns about their child.
	☐	☐	☐	






	Parents have opportunities to access in-school mental health information events/evenings.
	☐	☐	☐	






	Parents feels supported by the school if their child has mental health needs.
	☐	☐	☐	






	There are opportunities during the school year for parents to have a face-to-face conversation about their child’s mental health.
	☐	☐	☐	






	Parents have access to a school mental health policy.
	☐	☐	☐	






	Parents have access to the school’s curriculum model which shows how and when mental health topics will be taught in school.
	☐	☐	☐	








8. Curriculum, teaching and learning
	
	Not in place currently
	Existing work needs embedding
	Embedded with evidence to show impact
	Notes

	The school’s curriculum model shows how and when mental health topics will be taught in school (in line with statutory PSHE programme).
	☐	☐	☐	






	Staff delivering sessions on mental health have received adequate training to deliver specific content with a firm knowledge base.
	☐	☐	☐	






	Staff delivering lessons on mental health understand how to safeguard themselves.
	☐	☐	☐	






	The school’s pastoral assembly programme teaches students about positive mental health habits.
	☐	☐	☐	






	The school’s pastoral assembly programme has the capacity to enhance subject knowledge gained by students in their taught mental health lessons.
	☐	☐	☐	








Mental Health Action Plan

This is to be used to outline your current school needs and priorities for leading and developing a mental health strategy. It should be created using the emerging needs from your initial audit. 

1. Leadership and Management 
2. Identifying need and monitoring impact of interventions
3. Targeted support and appropriate referrals
4. Staff development 
5. Creating an ethos and environment
6. Enabling the Student Voice
7. Working with parents, families and carers
8. Curriculum, teaching and learning
[image: Creative Education | LinkedIn]
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Suggested Actions- These could be outcomes you wish to include on your action plan.
1. 
2. Leadership and Management 
· Ensure all of the leadership team receive training on mental health sign and behaviours
· Ensure all of the leadership team understand what reasonable adjustments are and how to use them to support colleagues
· Ensure all of the leadership team feel secure and confident in having conversations about mental health
· Ensure all of the governors for your school receive training on mental health sign and behaviours

3. Identifying need and monitoring impact of interventions
· Ensure the audit document is complete and reviewed each fortnight to evaluate the impact of your interventions
· Ensure your action plan is shared with the appropriate stakeholders

4. Targeted support and appropriate referrals
· Ensure that the referral system for students who are struggling with their mental health is clear and understood by all members of your school community
· Ensure that there are resources available for students who need signposting to external services

5. Staff development
· Ensure all staff receive training on mental health sign and behaviours
· Ensure all staff understand what reasonable adjustments are and how they can ask for them if they need further support
· Ensure all staff feel secure having conversations about mental health
· Create a staff survey to assess staff mental health priorities for your school

6. Creating an ethos and environment
· Create corridor displays for students to be more aware of the language they use around mental health
· Create an assembly highlighting the importance of supportive and honest conversations about mental health

7. Enabling the Student Voice
· Select pupils to take part in a student voice group to understand emerging priorities for student mental health in your school
· Create an online student survey about their mental health and wellbeing

8. Working with parents, families and carers
· Ensure there is an area on your school website which parents can access to get information about in school/ external agency support if their child is struggling with their mental health 
· Host a parent’s information evening inviting local support services in to show they support they are able to offer
· Create an online parents survey to assess how they feel about the school’s current provision/ systems for mental health

9. Curriculum, teaching and learning
· [image: Creative Education | LinkedIn]Complete a curriculum review to consider how and when students are taught about mental health in your school currently
· 
[bookmark: _Toc102891394][bookmark: _Toc225170921]Next Steps After Completing the Course 

Now that you have completed the course, it is now time to think about some longer-term goals to enable your setting to continue to enhance its mental health provision.

Below are some prompts to guide your thinking of your next steps:

1. Leadership and Management 
What are the next steps for increasing “buy in” from key stakeholders?






What further work is needed to enable my setting to increase its collaboration with local services? 






What data could be collected in the future to inform an appropriate whole school approach?













2. Identifying Need and Monitoring Impact of Interventions 

How will I continue to evaluate the identification process?





What support will be needed from services in the local area to ensure staff have up to date and high-quality training in spotting and supporting mental health concerns? 





How could the current offer in my setting be enhanced to meet the needs of young people experiencing both short term and long-term mental ill-health?





Out of the outcome measures you have discovered throughout this process, what could you use? Remember to consider what you want to find out, why, and what you will be use the data for. 





What could you do to find out more about what parents and carers need? 







3. Targeted Support and Appropriate Referrals 

Who will be responsible for continuing to update the referral pathways and service provision map for your locality? How will this be monitored?





How can staff be supported to ensure that the right level of provision is implemented for the specific level of need for that young person?





4. Staff Development
What steps can you take to look after your own mental health and wellbeing?





What may help to sustain staff engagement in supporting their mental health and wellbeing?





How can you disseminate the information to staff and where they can go and how they can access support should they need it? 







5. Creating an Ethos and Environment 

What needs to happen next to fully establish the needs of the wider community?





What strategies have you learnt to enable you to lead your team in creating an ethos and environment that promotes respect and values diversity?  





How can you find out from the young people what they feel they need to gain a total sense of belonging in school?






What specific provision might be needed to meet the needs of more vulnerable young people?





6. Enabling Student Voice 

What other co-production do you hope that your setting will be able to do?





How can you continue to hear the voices of young people with different communication preferences?






How will students be involved in future intervention planning for your setting?





7. Working with parents, carers and families 

What are the strengths and areas for improvement you have identified?







What are the priorities?






How can you monitor and track 





8. Curriculum, teaching and learning:

How will the ongoing effectiveness of PSHE/RSHE programmes be evaluated?






How will you work towards integrating a cross curricular approach to promote mental health and wellbeing?






Have completed all five parts of the SMHL course


Complete the mandatory learning which is listed on the website under each part of the course


Submmited your action plan, audit and provision map to our team for review and finally complete your SMHL course


Complete the audits in this core workbook and have some action plan points which may be short or long term actions


Complete a first draft of a provision map
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