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	RESOURCE
Personalised Intervention Plan Template



Creating a supportive and adaptable work environment is essential for the wellbeing of all staff members. This personalised intervention plan template serves as a resource for school leaders to address the specific needs of their team members compassionately and effectively. By implementing tailored support strategies, we can foster a culture of care, resilience, and mutual respect within our schools.

Supporting Notes:

Guidance for Use:
· Collaborative Approach
Ensure the plan is developed in collaboration with the staff member, respecting their insights and preferences throughout the process.
· Confidentiality
Maintain strict confidentiality regarding the staff member's health and wellbeing details.
· Flexibility
Be prepared to adapt the plan based on the staff member's feedback and the effectiveness of implemented adjustments.
· Resources
Familiarise yourself with the school's resources and external support services to make informed recommendations within the plan.
· Follow-Up
Regular follow-up is crucial to the plan's success. Ensure open lines of communication and schedule review meetings as outlined.

Implementation Tips:
· Start with a clear, open conversation about the staff member's needs and concerns.
· Use specific, achievable goals to provide direction and focus for the intervention.
· Regularly check in on the staff member's progress and wellbeing to adjust the plan as necessary.
· Celebrate successes, no matter how small, to encourage continued progress and motivation.
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	Staff Members Details

	Name:
	

	Role:
	

	Date:
	




	Initial Assessment
	

	Reason for Intervention:
	



	Key Concerns:
	·  
·  
·  
· 
	· 
·  
·  
· 

	Staff Member’s Input:
	

	Observations/Feedback from Colleagues (if applicable):
	





	Goals for Intervention
	

	Short-term Goal
What do we aim to achieve in the immediate future to address the concerns?
	

	Specific Actions:
	·  
·  
·  
·  
	· 
·  
·  
· 

	Support Required:
	




	Timeframe:
	



	Goals for Intervention
	

	Long-term Goal
What do we aim to achieve in the immediate future to address the concerns?
	

	Specific Actions:
	·  
·  
·  
·  
	· 
·  
·  
· 

	Support Required:
	




	Timeframe:
	




	Adjustments and Supports
	

	Workload Adjustments:
Details of any temporary or permanent adjustments to workload or responsibilities


	
	Permanent or Temporary

	
	
	Permanent or Temporary

	
	
	Permanent or Temporary

	
	
	Permanent or Temporary

	
	
	Permanent or Temporary

	
	
	Permanent or Temporary

	Flexible Working Arrangements:
Specifics of any changes to work hours, location, etc.

	




	Professional Support Services:
Access to counselling, occupational health assessments, etc.
	





	Peer Support:
Details of any peer support mechanisms put in place
	





	Other Adjustments:
Any additional supports or changes agreed upon
	





	Monitoring and Review
	

	Review Dates:
Scheduled dates to assess the effectiveness of the intervention plan


	Monday
	

	
	Tuesday
	

	
	Wednesday
	

	
	Thursday
	

	
	Friday
	

	Success Indicators:
What outcomes will indicate success for this intervention?
	·  
·  
·  
·  
· 

	Adjustment Process:
How and when will adjustments to the plan be made based on review outcomes?
	








	Acknowledgement

	Staff Member's Signature:
	

	Manager/Leader Signature:
	

	Date
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